
PROCEEDINGS OF THE 
TECHNICAL ADVISORY COMMITTEE 

Wednesday, November 10th, 2010 – 1:30 p.m. 
Grand Forks City Hall Conference Room A-101 

 
 
CALL TO ORDER 
 
Earl Haugen, Chairman, called the November 10th, 2010, meeting of the MPO Technical 
Advisory Committee to order at 1:35 p.m. 
 
CALL OF ROLL 
 
On a Call of Roll the following members were present:  Nancy Ellis, East Grand Forks Planning; 
Stacey Hanson, NDDOT-Bismarck (Via Conference Call); Denny Johnson, NDDOT/Transit 
Division-Bismarck (Via Conference Call); Greg Boppre, East Grand Forks Consulting Engineer; 
Ryan Brooks (Proxy For Brad Gengler), Grand Forks City Planning; Les Noehre, NDDOT-
Grand Forks District; Dean Rau, Assistant Grand Forks City Engineer; Jane Williams, Grand 
Forks Traffic Engineer; and Dale Bergman, Cities Area Transit. 
 
Guest(s) present were:   Farshad Bigdeli, KLJ Consulting Engineers; Al Grasser, Grand Forks 
City Engineer; Justin Roeder, UND Law Student; and Larry Zitzow, UND. 
 
Staff present were:  Earl Haugen, GF/EGF MPO Executive Director; Teri Kouba, GF/EGF MPO 
Planner; Matt Leal, GF/EGF Planning Technician; and Peggy McNelis, GF/EGF MPO Office 
Manager. 
 
INTRODUCTIONS 
 
Haugen asked that, because there are some new faces present, everyone please state their names 
and the organization they represent. 
 
DETERMINATION OF A QUORUM 
 
A quorum was present. 
 
MATTER OF APPROVAL OF THE OCTOBER 13TH, 2010, MINUTES OF THE 
TECHNICAL ADVISORY COMMITTEE 
 
MOVED BY BROOKS, SECONDED BY BERGMAN, TO APPROVE THE OCTOBER 13TH, 
2010, MINUTES OF THE TECHNICAL ADVISORY COMMITTEE, AS SUBMITTED. 
 
MOTION CARRIED UNANIMOUSLY 
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MATTER OF AMENDMENT TO THE 2011-2014 T.I.P. 
 
Haugen reported that these amendments are transit related projects.  He referred to the staff 
report, and pointed out that the public hearing will actually be held at the MPO Executive Policy 
Board meeting next Wednesday.  He explained that he had to delay the public hearing until then 
in order to meet the ten-day meeting notice requirement, but the notice has been published and 
they are asking for written comments until November 17th. 
 
Haugen commented that essentially what is happening here is that there have been some 
additional JARC and New Freedom monies included into the document; and, as part of the 5309 
Grant, the City of Grand Forks has now identified how they would like to spend their share of 
those monies as well. 
 
Haugen explained that the JARC and New Freedom projects are being processed as 
Administrative Modifications, which means that we are just modifying the award amounts in the 
T.I.P. document.  He added that they 5309 Funds are actually an amendment into the T.I.P. 
document. 
 
Haugen referred to a slide illustrating the actual changes being made to the T.I.P. tables, and 
explained that originally the 5309 Grant was over $1,000,000, and as you can see we are now 
just programming roughly $390,000 in federal funds; and we originally requested about 
$100,000 in JARC funds, but are now programming only $40,000; and for New Freedom we 
originally had $33,000, but are only programming $27,800.  
 
Haugen reported that the JARC/New Freedom projects are shown in Fiscal Year 2009 and the 
5309 projects are shown in Fiscal Year 2010.  He added that we are still hoping to receive Fiscal 
Year 2010 and 2011 awards, and if awarded they will need to be amended into the T.I.P. as well. 
 
MOVED BY BROOKS, SECONDED BY WILLIAMS, TO FORWARD A 
RECOMMENDATION TO THE MPO EXECUTIVE POLICY BOARD THAT THEY 
APPROVE THE FY2011-2014 T.I.P. AMENDMENT SUBJECT TO PUBLIC INPUT. 
 
MOTION CARRIED UNANIMOUSLY. 

 
MATTER OF RECONCILING THE NORTH DAKOTA 2011-2014 S.T.I.P. WITH THE 
MPO 2011-2014 T.I.P. 
 
Haugen reported that this is actually a discussion item.  He explained that when the North 
Dakota S.T.I.P. came out there were some discrepancies with some of the cost estimates between 
it, and what we showed in our T.I.P..  He stated that through e-mail exchanges between Mr. 
Noehre and himself, they have been able to identify what needs to occur in order to take care of 
most of the discrepancies. 
 
Haugen went over the four projects affected as follows: 
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1) Gateway Drive – I-29 to the Red River:  Haugen stated that it is their belief the 
S.T.I.P. should be amended to reflect what the T.I.P. shows.  Hanson agreed that 
the plan is to amend the S.T.I.P. and have the T.I.P. remain as is. 

 
2) I-29 Northbound CPR Grinding:  Haugen stated that it is their belief the T.I.P. 

should be amended to reflect what the S.T.I.P. shows.  He pointed out that the 
cost estimate has almost doubled from what is shown in the T.I.P., as has the 
award, and that needs to be reflected. 

 
3) I-29 Signing Both Directions:  Haugen stated that it is their belief the T.I.P. 

should be amended to reflect what the S.T.I.P. shows.  
 

4) FTA New Freedom:  Haugen stated that it is their belief the S.T.I.P. should be 
amended to reflect what the T.I.P. shows.  Johnson responded that he will need to 
check on this to make sure that really is the case. 

 
Haugen summarized by saying that the MPO will need to go through an amendment process next 
month to reflect the differences between the S.T.I.P. and the T.I.P. for Project 1, and the State 
will need to go through the process for Projects 2 and 3.  He added that we will need to do 
further checking to determine who needs to amend their plan for Project 4. 
 
MATTER OF STATUS OF URBAN ROADS MAP 
 
Haugen reminded the committee that they approved an updated Urban Roads map a couple of 
months ago, after which it was submitted to the MPO Executive Policy Board for their approval, 
and then to the NDDOT for their review and approval.  He pointed out that a copy of a letter 
from the NDDOT stating that they could not approve the 2010 Urban Roads System Map we 
submitted was included in the packet, as was a copy of the updated map.  He asked that someone 
from the NDDOT please go over the reason why the map was rejected 
 
Hanson responded that basically the rejection has to do with the request to add the various ramps 
to the Regional Highway System.  She explained that the NDDOT is not adding additional miles 
to the Highway System at this time, therefore, because it was all encompassed in one request, 
they did reject the entire map.  She stated, however, that the changes made to the Urban Road 
system could be resubmitted for approval. 
 
Haugen stated that neither of them have the ramps on any map that shows their status as either 
regional or urban local.  He asked if both the Columbia Road ramps and the DeMers ramp were 
not able to be approved for the Regional System, or just the Columbia Road ramps.  Hanson 
responded that they would have to either be on the Urban Road System or a local road.  Haugen 
asked if this was true even though the current project on DeMers is going to do work on the 
DeMers Avenue ramps, you don’t want them on the regional system.  Hanson responded that 
that would be correct. 
 

 3 
 

 



PROCEEDINGS OF THE 
TECHNICAL ADVISORY COMMITTEE 
Wednesday, November 10th, 2010 
 
 
Haugen asked what the Technical Advisory Committee would like to do on this issue, do you 
want to amend the map to show the ramps as local roads, or have further discussions to try to 
make the NDDOT change their minds.   
 
Boppre asked if there was an urgency to get this approved.  Haugen responded that there are a 
couple of projects that are going through PCR processes, so it would be good to get the map 
approved soon. 
 
Brooks suggested that they could separate the ramps from the rest of the map, and submit two 
separate requests, thus allowing us to have further conversations regarding the ramps.  Ellis 
stated that she would agree with this suggestion, as it would allow us to move forward with the 
other requested changes to the Urban Road System. 
 
Rau commented that the biggest issue would be 20th Avenue South, because, if the map isn’t 
approved, that road would not be eligible for federal funds.   
 
MOVED BY BROOKS, SECONDED BY BOPPRE, TO FORWARD A 
RECOMMENDATION TO THE MPO EXECUTIVE POLICY BOARD THAT THEY 
APPROVE REQUESTING STAFF DEVELOP TWO SEPARATE MAPS; ONE SHOWING 
PROPOSED CHANGES TO THE FEDERAL URBAN AID BOUNDARY; AND ONE 
SHOWING THE PROPOSED CHANGES TO THE RAMPS AT COLUMBIA ROAD AND 
DEMERS AVENUE. 
 
Brooks asked if, in the meantime, could we find out whether or not other cities include their 
ramps as well.  Haugen asked if Ms. Hanson and Mr. Johnson could assist with this.  Hanson 
responded that all of their maps are on their website, so she could send a link to Mr. Haugen as to 
where he can find the maps for all thirteen cities, and then you can see how their urban systems 
work.  Haugen stated that he knows where those maps are at, but he was hoping they could do 
the legwork in identifying whether or not other cities include their ramps on their Urban Road 
Systems.  Hanson responded that she isn’t sure many cities do, but she will look into it further, as 
well. 
 
MOTION CARRIED UNANIMOUSLY. 
 
MATTER OF RESULTS OF DAR/SENIOR RIDER RFP 
 
Kouba reported that, basically, some of the costs were a little higher than they expected, so they 
decided to negotiate with Grand Forks Taxi to have them provide the drivers and additional 
vehicles, as needed; then the City of Grand Forks will take over the reservations and the 
maintenance and fueling of the City owned vehicles only.  She stated that they were able to 
negotiate that specific price with Grand Forks Taxi for $11.45. 
Brooks asked if those vehicles have to be dedicated just for that service now, because he knows 
in the past they used them both.  Bergman responded that they do have to be dedicated.  He 
explained that with the last Tri-Annual Review, the prior contract they had with Grand Forks 
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Taxi had them pay the local match for the vehicles, and FTA said that that will not happen again 
because you can’t have one specific agency or group pay the local match, so the City will now 
have to pay the local match, and then when we get ready to dispose of them they will have to be 
put out for bids.   
 
Bergman commented that the cost of this service went from $8.64 to $17.00 a ride, which is 
quite a jump, but we were able to negotiate that cost down to $11.45 by taking on the vehicle 
maintenance, fueling and scheduling.   
 
Haugen commented that, as noted in the staff report, this really creates an imbalance with our 
fiscally constrained plan for transit services.  He stated that we were fortunate enough to have 
lower costs the last five years so that we were able to build up a surplus of funds, close to 
$500,000, so we will be able to cover this increase for a while, but that won’t be the case forever.  
He pointed out that because of this, the staff report does indicate that we will need to include an 
activity to update the TDP in our next UPWP in order to determine a plan of action as to how we 
can get the plan fiscally constrained, and still maintain our level of service. 
 
Bergman stated that, ultimately, this year will be ugly for everybody.  Kouba added that it is also 
why we will be doing a one year contract, with negotiations occurring each consecutive year for 
the next four years.  Brooks asked if, with the TDP update, they would be looking at possibly 
doing this service in-house again in the future.  Bergman responded that that will be one option 
they will look at, but added that it will also allow us to get a better handle on both our expenses 
and theirs. 
 
Haugen reported that there were a couple other changes made as well.  He stated that they are 
increasing the age of senior rider eligibility from 55 to 62; and are shortening the hours for 
taking reservations, which hopefully will prompt people to make their reservations 24-hours in 
advance.  He added that one thing they could do with their analysis next year would be to have 
different fare amounts for same day services versus advance service.   
 
Haugen pointed out that there is also a suggested fare increase shown as well.  He stated that 
between now and the first of the year we will need to hold some public hearings to determine 
how and if that is an appropriate suggestion.  He commented that the outer year increases are 
more academic, and are not actually be proposed, but are simply to show that as costs increase, 
fares may need to increase as well. 
 
MATTER OF DRAFT REPORT FOR 2010 A.T.A.C. SCHOOL SAFETY STUDY 
 
Ellis commented that we usually conduct an A.T.A.C. School Safety Study every year for two or 
three schools, and this year we looked at Wilder, Winship, and St. Michaels.  She explained that 
there has been some confusion as to whether or not this is a Safe Routes To School type of study, 
but it isn’t as this study addresses bus, vehicle drop-off and pick-up, as well as pedestrians and 
bicyclists.   
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Ellis reported that the main objective of the study was to evaluate pedestrian safety, review 
roadway and parking issues, review traffic control and pavement markings, evaluate traffic 
circulation and provide short and long-term improvements for each school.   
 
Ellis referred to the staff report, and went over the recommendations as listed. 
 
Ellis commented that the last recommendation was to do three “bump-outs”.  She explained that 
this would entail removal of a portion of the right-of-way to allow room for buses, day care vans, 
and additional pick up areas.  She cited Wilder as an example, and pointed out that it is located 
on a one-way street, and parents will sometimes stop in the driving lane and drop off their 
children, so if they were to have an area that they can pull into to drop the children off it would 
hopefully eliminate that practice from occurring, and allow for the safe drop off of children.   
Brooks asked if there were any concerns with the re-entry of vehicles from the bump-out 
location.  Ellis responded that it would be a little awkward for drivers, but it is the best 
opportunity available to what they are currently doing. 
 
Kouba asked if the buses for St. Michaels will be informed if a bump-out is done on 5th Avenue 
instead of 5th Street.  Ellis responded they would, that the principals of each school is informed 
of all recommendations and changes, and are responsible for passing that information on if they 
decide to implement any of them.  Kouba asked if this would include drop offs in the mornings 
as well.  Ellis responded it would. 
 
Ellis reported that a meeting is scheduled for next Thursday at 9:30 a.m. in the Grand Forks 
Planning Conference Room with the principals from the three schools, representatives from Safe 
Kids, staff, and others, including Mark Aubol, who will be involved with any sign or pavement 
marking changes necessary.  She stated that they will be going over all the recommendations to 
determine whether or not they are viable. 
 
Ellis pointed out that they did provide some cost estimates, as well as indicate whether the 
change is short term or long term.  Haugen stated that the report is available on the MPO website 
for review and comments. 
 
OTHER BUSINESS 
 

1. Update On Additional $60,000,000 FY2010 Funds 
 
Hanson reported that he did ask Ms. Hanson and Mr. Johnson to provide us the latest information 
they have concerning the additional $60,000,000 in FY 2010 Funds the State has been awarded.  
Hanson responded that they had been attending a Project Development Conference the DOT put 
on the past couple of days, so were out of the office and did not get the request in time to visit 
with the appropriate staff.  She stated that she will look into this and get back to Mr. Haugen 
with an update. 
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Haugen commented that MNDOT also received some additional funds as well, and he did send 
out a similar request to MNDOT staff.  He stated that there is a local component and he isn’t sure 
how the ATP or State Aid have responded.  Boppre responded that Lou Tassa, MNDOT, was out 
of the office this past week so he has not heard anything on this issue. 
 
Bergman asked if the North Dakota funds include any monies for transit.  Haugen responded that 
it is his belief this is all highway dollars, and will not be flexed.  Hanson added that the dollars 
they did get came from the Federal Highway Administration, and she doesn’t believe that there 
were any additional dollars coming from transit.  Haugen added that MNDOT is reporting that 
their funds are funds that would otherwise have been earmarked in the new reauthorization bill, 
but since there is no new bill, there are no earmarks, but they are continuing the funding from the 
past. 
 
Hanson stated that she will visit with their management folks to see if she can get an update on 
this. 
 
 2. Update On South Washington Street RFP 
 
Ellis reported that they received proposals on November 1st, reviewed them, and interviewed 
three consulting firms on Monday.  She stated that all three firms did a very good job with their 
interviews, but they did end up choosing Alliant Engineering, and based on their cost proposal 
and our budgeted amount of $45,000, through negotiations, it appears we will be entering into a 
contract with them to do the South Washington Street Study.   
 
Ellis added that the 47th Avenue Study, and the South Washington/Underpass Study will be up 
for approval at our next meeting. 
 
ADJOURNMENT 
 
MOVED BY BROOKS, SECONDED BY BOPPRE, TO ADJOURN THE NOVEMBER 10TH, 
2010, MEETING OF THE TECHNICAL ADVISORY COMMITTEE AT 2:20 P.M. 
 
MOTION CARRIED UNANIMOUSLY. 
 
Respectfully submitted by, 
 
Peggy McNelis,  
Office Manager 
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