
 
PROCEEDINGS OF THE 

TECHNICAL ADVISORY COMMITTEE 
Wednesday, January 12th, 2011 – 1:30 p.m. 

Grand Forks City Hall Conference Room A-101 
 
 
CALL TO ORDER 
 
Earl Haugen, Chairman, called the January 12th, 2011, meeting of the MPO Technical Advisory 
Committee to order at 1:34 p.m. 
 
CALL OF ROLL 
 
On a Call of Roll the following members were present:  Denny Johnson, NDDOT/Transit 
Division-Bismarck; Greg Boppre, East Grand Forks Consulting Engineer; Joe McKinnon, 
MNDOT-Bemidji; Teri Kouba (Proxy for Nancy Ellis), East Grand Forks City Planning; Ryan 
Brooks (Proxy for Brad Gengler), Grand Forks City Planning; Dustin Lang, NDDOT-Grand 
Forks District; Jane Williams, Grand Forks Traffic Engineer; and Dale Bergman, Cities Area 
Transit. 
 
Staff present were:  Earl Haugen, GF/EGF MPO Executive Director; Matt Leal, GF/EGF 
Planning Technician; and Peggy McNelis, GF/EGF MPO Office Manager. 
 
Guest(s) present were:  Kyle McCamy, Bonestroo, Inc. 
 
DETERMINATION OF A QUORUM 
 
A quorum was present. 
 
INTRODUCTIONS 
 
Haugen requested that, because there is someone new in the audience today, everyone please 
state their names and which organization they represent. 
 
MATTER OF APPROVAL OF THE DECEMBER 8TH, 2010, MINUTES OF THE 
TECHNICAL ADVISORY COMMITTEE 
 
Lang referred to page one of the minutes, under the “Approval of the November 10th, 2010, 
Minutes of the Technical Advisory Committee…” heading, and pointed out that the heading 
itself states the meeting was held on November 10th, while the motion states it was held on 
November 8th.  He said that he believes the meeting was actually held on November 10th, and the 
minutes should reflect that date. 
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MOVED BY BROOKS, SECONDED BY BOPPRE, TO APPROVE THE DECEMBER 8TH, 
2010, MINUTES OF THE TECHNICAL ADVISORY COMMITTEE, SUBJECT TO 
INCLUSION OF CORRECTION, AS DISCUSSED. 
 
MOTION CARRIED UNANIMOUSLY 
 
MATTER OF 2012-2015 T.I.P. CANDIDATE PROJECTS FOR THE MINNESOTA SIDE 
AND TRANSIT 
 
Haugen distributed copies of a power point presentation he was giving, and reported that, just as 
we did for the North Dakota side, we will first note any changes made to those Minnesota 
projects already included in the T.I.P., and then we will note any new projects coming in.   
 
Presentation ensued (a copy of the presentation is included in the file and available upon 
request). 
 
Haugen explained that the MPO responsibilities are to ensure a project is consistent with our 
planning documents, and also that it is prioritized within its proposed funding program.  He then 
referred to a map of the MPO study area, and explained that if any project is located within the 
gray areas on the map and has received federal funds, or, with our new T.I.P. policy, if it is a  
regionally significant project, regardless of its funding source, it needs to be included in our 
T.I.P. document. 
 
Haugen stated that in the past our T.I.P. process took about six months to complete, but it is now 
a year long process, so when one T.I.P. document is completed, we begin working on the next 
one right away.  He added that each year we are also encompassing more programs into our 
process as well. 
 
Haugen commented that, as we discussed previously, we now have to include the “year of 
expenditure” for both sides, and this has been incorporated into this T.I.P. cycle.  He added that 
we have also completed our scoring criteria process to assist in the prioritization of projects.   
 
Haugen reported that the eligible programs we will talk about today include transit on both sides; 
transportation enhancements; safe routes to school; city sub-target; MN trunk highway sub-
target; and county roads.  He pointed out that the county did not submit any projects for 
consideration.   
 
Haugen commented that on the transit side for East Grand Forks, what is essentially happening is 
just a continuation of their current T.I.P. projects, with the addition of those projects for FY2015.  
He explained that East Grand Forks only looks at the 5307 Program for it’s federal aid.  He 
added that at the end of last year the Demand Response Service costs escalated considerably, so 
the estimates shown in 2012, 2013, 2014, and 2015 reflect those costs.  Haugen stated that, as 
you will notice, agenda item seven indicates we will be doing a Transit Development Plan update 
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this year, therefore, because the estimates shown in the 2012-2015 T.I.P. are based on our current 
operation, once the update is completed there may be some differing cost estimates ensuing. 
 
Haugen reported that for the Grand Forks side there are several different programs they apply 
for:  1) 5307 – Operations; 2) 5316 - JARC; 3) 5317 - New Freedom; and 4) 5309 - Capital, 
which they will use to renovate the Bus Barn. 
 
Haugen commented that for the Minnesota side, we currently have Transportation Enhancement 
projects programmed out to 2014, and because of the uncertainty of future programming, it was 
decided, as an ATP, we would not solicit for projects in 2015.  He stated that there are no 
projects being solicited for Safe Routes To School either.  He explained that in Minnesota 
solicitation for Safe Routes To School is different than in North Dakota, in that is not 
programmed out as enhancements, but is done by a central process, and it is his understanding 
that they have not quite come to a final decision on how to change the process of soliciting 
projects for the Safe Routes To School, therefore we have no projects for consideration. 
 
Haugen reported that there have been no changes made to the current T.I.P. non-transit projects; 
and the only new projects for 2015 are a couple of minor concrete repair projects, one on 
Gateway Drive and the other on Central Avenue, for the MN Trunk Highway Sub-Target 
program.    
 
MOVED BY BOPPRE, SECONDED BY WILLIAMS, TO FORWARD A 
RECOMMENDATION TO THE MPO EXECUTIVE POLICY BOARD THAT THEY 
APPROVE THE 2012-2015 CANDIDATE PROJECTS FOR THE FY2012-2015 T.I.P. AS 
BEING CONSISTENT WITH THE LONG RANGE TRANSPORTATION PLAN AND TO 
GIVE THEM PRIORITY RANKING. 
 
MOTION CARRIED UNANIMOUSLY. 

 
MATTER OF DRAFT RFP FOR THE DOWNTOWN GRAND FORKS PARKING 
STUDY 
 
Haugen reported that the City of Grand Forks requested that we include this study in our work 
program, and we did, so we are now issuing the RFP.  He explained that there will be two 
primary focus areas: 1) To look at the current formula used to assess the cost of operation and 
maintenance of parking spaces to the different downtown properties, as it has been deemed too 
complicated and requires too much administrative resources to maintain; and 2) To look at the 
current parking standards, as they have not been thoroughly reviewed for over 25-years. 
 
Haugen referred to a map of the downtown area, and pointed out that there are two different 
assessment districts.  He explained that there are some that are paying for the construction costs, 
but don’t pay for the operation and maintenance of the parking structures; which others are 
paying for the operation and maintenance of the parking structures but not for the construction 
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costs, so this study will try to come up with a common boundary for all types of assessments for 
the parking downtown. 
 
Haugen referred to the study schedule, and stated that it is a pretty aggressive schedule.  He 
explained that during the first part of March, March 1-4, proposals will be received, interviews 
will be held, a finalist will be selected, and contract negotiations will be completed.  He stated 
that a notice to proceed will then be given to the winning firm on March 7; a draft report will be 
received on April 15, 2011; and a final report will be received on May 15, 2011. 
  
MOVED BY BROOKS, SECONDED BY WILLIAMS, TO FORWARD A 
RECOMMENDATION TO THE MPO EXECUTIVE POLICY BOARD THAT THEY 
APPROVE THE DRAFT RFP FOR THE DOWNTOWN GRAND FORKS PARKING 
STUDY. 
 
Bergman asked if 45 days will be enough for the consultant to complete the study, and what 
happens if they are not able to do so.  Haugen responded that we will cross that bridge if we have 
to, but we always do have the ability to extend the completion deadlines if necessary.  Williams 
commented that they do have striping plans for the diagonal parking should the consultants want 
them.   
 
MOTION CARRIED UNANIMOUSLY. 
 
MATTER OF DRAFT RFP FOR THE TRANSIT DEVELOPMENT PROGRAM 
UPDATE 
 
Kouba reported that in 2011 the MPO is scheduled to start its Long Range Transportation Plan 
Update, and the Transit Development Plan is one section of that plan.  She stated that they are 
looking at several aspects of the scope of work for this particular project, most significantly 
would be the funding because of the financial constraints we’ve been running into with our Dial-
A-Ride and Senior Rider programs that just recently saw an increase in costs.  She added that 
they are also running into some problems with our Fixed-Route Systems as well, with some 
routes not being on time, so we will have the consultants look into the operation of the whole 
system as well.  She said that they are just looking at any other additions that are needed in the 
scope of work. 
 
Williams asked if this will cover fixed stops.  Kouba responded that some issues tend to be that 
we are stopping at 7th and at 6th and now at 5th, so we need to look at this, at the efficiency issues.  
Bergman commented that they will be looking at designated stops.  He added that they have the 
areas where the majority of the people riding are located tagged, but sometimes it seems like 
they have to stop at every block, and that puts them behind schedule, so this needs to be 
addressed. 
 
Brooks referred to page seven of the document, the Selection Committee, and asked if they were 
looking at adding another representative to the committee.  Kouba responded that it would be 
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preferable to have a five person committee in order to not have issues with there being ties when 
voting on issues.  Brooks stated that these types of committees usually consist of two members 
from Grand Forks, two from East Grand Forks, and one from the MPO, so it would appear you 
need another representative from East Grand Forks, whether from their finance office, or another 
area.     
 
MOVED BY BROOKS, SECONDED BY BERGMAN, TO FORWARD A 
RECOMMENDATION TO THE MPO EXECUTIVE POLICY BOARD THAT THEY 
APPROVE THE DRAFT RFP FOR THE TRANSIT DEVELOPMENT PLAN UPDATE, 
SUBJECT TO THE INCLUSION OF AN ADDITIONAL REPRESENTATIVE ON THE 
SELECTION COMMITTEE. 
 
 UNANIMOUSLY. 
 
OTHER BUSINESS 
 

1. Reports Available 
 
Haugen reported that on the back table he has made available copies of three reports the MPO 
has received: 
 

a) Quiet Zone Study 
b) Mill Spur Study 
c) Signal Coordination Study 

 
He stated that you can one of each if you wish, however they are all available on the MPO 
Website as well. 

 
2. Update On 2011-2012 AUWP 

 
Haugen reported that we have conditional approval on our 2011-2012 AUWP, however Federal 
Highway is now asking us to develop an indirect cost proposal.  He explained that in the past we 
have always just directly billed everything in the work program, but now Federal Highway 
believes we need to bill some things such as administrative costs, supplies, rent, etc., indirectly, 
thus the need to develop an indirect cost proposal.  
 
Johnson commented that he sat in on a couple of meetings with some of the other MPOs 
regarding direct and indirect cost allocations, and when they had their MPO Director’s meeting 
last spring, Bismarck asked the promoters of the State Fair how they allocated costs, and it is 
really getting down the level of distinguishing everything that is federal money that is supposed 
to go to the MPO, and then the shared stuff, like rent, and allocating it out.  He added that this 
isn’t just a Federal Highway issue, but seems to be several federal entities that want to see this 
done as well, so they are having to visit with a lot of people around the state on how their cost 
allocations are going, consequently the need for these plans. 
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3. 47th Avenue Corridor Study 
 
Haugen reported that there will be a meeting on the 47th Avenue Corridor Study next week if 
anyone is interested.   
 
ADJOURNMENT 
 
MOVED BY BROOKS, SECONDED BY BOPPRE, TO ADJOURN THE JANUARY 12TH, 
2011, MEETING OF THE TECHNICAL ADVISORY COMMITTEE AT 2:00 P.M. 
 
MOTION CARRIED UNANIMOUSLY. 
 
Respectfully submitted by, 
 
Peggy McNelis,  
Office Manager 
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