
 PROCEEDINGS OF THE 
TECHNICAL ADVISORY COMMITTEE 

Wednesday, January 9th, 2013 
Grand Forks City Hall Conference Room A101 

 
CALL TO ORDER 
 
Earl Haugen, Chairman, called the January 9th, 2013, meeting of the MPO Technical Advisory 
Committee to order at 1:35 p.m. 
 
CALL OF ROLL 
 
On a Call of Roll the following members were present:  Michael Johnson, NDDOT/Local 
Government Division (via conference call); Teri Kouba (Proxy for Nancy Ellis), East Grand 
Forks City Planning; Rich Romness, Grand Forks City Engineering; Jane Williams, Grand Forks 
City Engineering; Dustin Lang, NDDOT-Local Government Grand Forks District; Brad Gengler, 
Grand Forks Planning; Dale Bergman, Grand Forks Cities Area Transit; and Ali Rood, Grand 
Forks Cities Area Transit. 
 
Guest(s) present were:  Mike Bittner, KLJ; Jay Kleven, EAPC; Mark Lambrecht, AE2S; John 
Green, HDR; Vicki Ericson, GF School Board Member; and Dennis Denault, Citizen. 
 
Staff present were:  Earl Haugen, GF/EGF MPO Executive Director and Peggy McNelis, 
GF/EGF MPO Office Manager. 
 
DETERMINATION OF A QUORUM 
 
A quorum was not present.  Haugen asked those in attendance whether they wished to adjourn or 
to continue and have discussion only on the agenda items.  The members attending indicated 
they wanted to discuss the agenda items. 
 
MATTER OF APPROVAL OF THE DECEMBER 12TH, 2012, MINUTES OF THE 
TECHNICAL ADVISORY COMMITTEE 
 
Because a quorum was not present, no action could be taken on the December 12th, 2012, 
Minutes at this time. 
 
MATTER OF UPDATE ON KENNEDY/SORLIE BRIDGE PROJECTS 
 

Haugen reported that Joe McKinnon, MNDOT-Bemidji, was unable to attend today’s meeting, 
however he did send an e-mail in which he stated that the contract for the Kennedy Bridge Study 
has not yet been signed, although they hope to have it signed next week. 
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Haugen commented that with all the MNDOT staffing changes, Roger Hille, who is their District 
Bridge Engineer, is now the project manager on the Kennedy Bridge Project.  He added  
that Mr. Hille will also be the main MNDOT District person on the Sorlie Bridge Project as well. 
 
Haugen reported that, included in the agenda packet was the Sorlie Bridge Phase 1 scope-of-
work, which lists all the sub-contractors, as well as the main contractor, KLJ.  He pointed out 
that Phase 1 basically will determine what type of environmental documentation is necessary for 
this project, and to allow the consultants to be able to prepare a detailed scope-of-work for the 
Phase 2 portion of the project, which will be the actual environmental documentation. 
 
Information only. 
 
MATTER OF CAMPUS ROAD BRIDGE REPLACEMENT 
 
Haugen reported that Mark Lambrecht, AE2S, was present today for a brief presentation on the 
Campus Road Bridge Replacement Project. 
 
Lambrecht stated that in addition to himself, Jay Kleven, EAPC, is also present today, as EAPC 
is working in conjunction with his firm on this project.  He added that this project is the subject 
of a T.I.P. amendment, and this body is being asked to advance it in order for the necessary 
funding to be made available.   
 
Presentation ensued (a copy of which is included in the file and available upon request). 
 
QUESTIONS/COMMENTS: 
 
Dennis Denault, Citizen, asked what caused the bridge to settle, and what is the structural fault of 
it.  Lambrecht responded that what has happened is that there was some shifting in the 
foundation soils along the bank, and rather than a structural abutment, there is kind of a concrete 
basin along the soils, so when the soil shifted, combining with corrosion and the deterioration of 
those structural elements, the soil shifted and bent the structural element that was supported.  
Denault asked if there wasn’t any way of beefing up the existing bridge, can’t they put any pile 
drivings and new beams.  Lambrecht responded that the bridge could be rehabilitated.  He stated 
that there is always a rehabilitation as well as a reconstruction possibility.  Denault asked what 
kind of structural support was used for the existing bridge.  Lambrecht responded that the 
existing bridge has 18-inch deep steel I-Beams, and the research that was done said that there is a 
possibility of repairing the bridge, but the load grading used when the bridge was built does not 
compare to the current standards, and the desire of the University to have this route be able to 
support more traffic to their power plant, it was determined that it would make more sense to use 
this opportunity to upgrade the structural capacity to the current structure capacity.  He added 
that the railing system does not meet the current standards, and the deck is delaminating to the 
point where it would need to be done.  Denault commented that the steel is about 30-times 
tougher than the stuff you fabricate.  Lambrecht said that he disagrees with that observation.  He 
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added that this new bridge will be a 50-year structure that will take us from this point forward 
into the future. 
 
Williams asked if the City of Grand Forks would be paying for any of this project.  Lambrecht 
responded that the City is only assisting the University in this by being the local sponsor for the 
federal aid funding that could be available.   
 
Lambrecht commented that there was a report done to evaluate the structural systems, and that is 
part of the Concept Report that was submitted to the NDDOT Bridge Division, so the Bridge 
Division will be scrutinizing the recommendations as well. 
 
Haugen asked if Mr. Lambrecht knew whether or not there would be another opportunity for the 
public to comment on the PCR for this project, or was the meeting held at the University back in 
December the opportunity.  Lambrecht responded that that was the primary opportunity for 
public input, but any comments anyone has should be submitted as the PCR has not been 
finalized yet, however it will be done within the next month. 
 
Haugen stated that he wondering, because this is a hybrid shared-use between the City and the 
University of North Dakota, most projects go through the City Council a couple of times before 
construction begins, will we be seeing this project following that same schedule.  Romness 
responded that once the City has the joint powers agreement in order they will back off and let 
the University handle it.  Gengler said, then, that the City is just strictly a pass-through entity.  
Romness agreed, adding that it can’t be authorized through the federal process unless either the 
City of County takes care of it, and the City volunteered to do it for the University.  Lambrecht 
commented that Mark Walker did ask that it go through the process as if the City had advanced 
it, in other words that that it go through Service Safety for project concept approval.   
 
Information only.  
 
MATTER OF VETERAN TRANSPORTATION COMMUNITY LIVING INITIATIVE 
 
Haugen reported that this item is also included in the T.I.P. amendment.  He stated that Ali Rood 
will be giving a brief presentation on this, as well as some other technologies they are 
implementing at Cities Area Transit. 
 
Rood gave a brief update on a project that has been ongoing for Public Transportation. She 
explained that they installing Auto Vehicle Location (AVL) Technology on all of their fixed 
route buses so that they can track vehicle mileage, hours, etc.  She added that this will also be 
tied to automatic passenger counters on the bus so that they can track where people get on and 
off at various locations, which will be very helpful when planning designated stops and shelter 
locations.   
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Rood stated that in order to meet ADA requirements, automatic stop announcements will now be 
made in the bus when approaching a stop.  She said that the announcement will not only be 
audibly announced, but will also scroll across a message board at the front of the bus. 
 
Rood commented that the AVL also allows them to push out schedule and estimated time of 
arrival information to our passengers through a free mobile app called:  “RouteShout”.  She 
explained how this app will work.  She added that if someone does not have the app, or a smart 
phone, the information can also be received via a text message or an e-mail.  She stated that this 
summer when they do their designated stop changes they will be marking all of the stops with a 
unique ID, which is how a person can check on the route they need. 
 
Rood reported that they hope to have all of this technology in place and functional within the 
next couple of months.   
 
Bergman stated that in addition to what Ms. Rood stated, this will have the capabilities of 
allowing us to put a list together so that we can either text or e-mail riders that have registered 
for this information that a bus will not be arriving at a certain location due to an accident or some 
other unforeseen reason.    
 
Bergman commented that the Veterans Grant is a grant that they worked with the Federal Transit 
Administration and the State of North Dakota for setting up a “One Call-One Click Center”.  He 
said that it is not free transportation,  that is never what it was designed for.  He explained that it 
was designed to put information together for all the different transportation agencies that would 
be coming into Grand Forks and leaving Grand Forks to other communities.   
 
Bergman reported that this grant allows us to not only purchase coordination modules, which 
allow us to work with the other transit agencies within the northeast region, but also to give them 
the same capabilities that our buses and Dial-A-Ride vehicles have.  He stated that this will help 
us better serve our rural clients. 
 
Gengler asked who was actually providing these services, in and out of Grand Forks.  Rood 
responded that she made a calendar of trips in and out of Grand Forks for the month of January.  
She distributed copies of the calendar, and went over it briefly (a copy of this document is 
included in the file and available upon request), explaining that this is all public transportation, 
wheelchair accessible vehicles, open to the public, and at a minimum cost. 
 
Rood commented that they were awarded $50,000 for a statewide marketing campaign to 
increase awareness of the public transportation options that are out there, so this grant will help 
us better serve clients regionally, and to work better with our partners around the region that are 
providing transportation in the rural areas.   
 
Rood stated that the City Council recently officially approved the grant, they have signed the 
contract with RouteMatch, and they are now looking for approval from this body and the MPO 
Executive Policy Board to move forward with it. 
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Haugen asked if Northwest Minnesota decides to include East Grand Forks, what type of 
coordination would allow us to do and what would Minnesota need to come to the table with.  
Rood responded that they still need Minnesota to come to the table.  She said that as part of the 
grant the technology and the coordination with North Dakota providers, but Minnesota also 
received funding through the same program, so they will have the ability to directly transfer calls 
from people who contact the disability or senior help lines, so there will be that communication 
back and forth, but at this point it is just information and referral with Northwest Minnesota 
providers, but eventually it would be nice to incorporate at least Tri-Valley transportation with 
the same system. 
 
Williams stated that she knows that because we don’t have a quorum today, but is there any way 
we can convey to the Executive Committee that the members that were here supported it, would 
that be appropriate.  Haugen responded that because we don’t have a quorum this body can’t 
really forward anything, so this is all just for informational purposes for those that are here. 
 
Information only. 
 
MATTER OF PROPOSED T.I.P. AMENDMENT 
 
Haugen reported that they did publish a notice that there would be a public hearing at today’s 
meeting to allow for public input on the proposed amendment to the T.I.P., to add in these two 
projects to our 2013 Fiscal Year.  He referred to a slide, and pointed out that it illustrates the 
actual T.I.P. amendment language.  He said, just to clarify why it still says 2012 on the North 
Dakota side, we have not adopted a 2013-2016 T.I.P. document for North Dakota, so we still 
have to use the current 2012-2015 T.I.P. document.   
 
Haugen commented that, again, the two projects that need to be amended into 2013 are the 
Campus Road Bridge Replacement project and the addition of the Veteran Transportation 
Community Living Initiative Grant.   
 
Haugen opened the public hearing.  There was no one present for discussion, and no written 
comments were received by 11:00 a.m. today.  Haugen closed the public hearing. 
 
Bergman commented that the Veteran Transportation Community Living Initiative Grant has 
been on the radar with FTA for quite a while because North Dakota is able to get their project up 
and running.  He stated that they have been contacted by the State of Oklahoma as they have 
questions on how to get theirs up and running, so everyone will be watching how we run ours.  
Haugen reported that the total grant was for $1.7 million dollars, and the Grand Forks specific 
component is $230,000, so the bulk of the grant is to get these coordination modules up and 
running state-wide, and the $230,000 will allow Cities Area Transit to get their equipment in 
place. 
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Haugen reported that these are new funds coming in, they are not replacing or taking monies 
from any other projects, so fiscal constraint is not compromised in the T.I.P. by amending them 
in. 
 
Information only. 
 
MATTER OF JARC AND NEW FREEDOM APPLICATIONS 
 
Haugen reported that the committee met yesterday and decided what we would be receiving, so 
he has asked Ms. Kouba to walk us through what we received.   
 
Kouba explained that this is solicitation for the old transportation bill, SAFETEA-LU funds.  She 
stated that we received a total of two JARC/New Freedom program funds applications, and one 
New Freedom program application fund.  She said that our prioritization for New Freedom was 
pretty easy since it was only one, it is our top priority for New Freedom, but for JARC they 
called a meeting of their Human Service Coordination Committee and at the end of that meeting 
they pretty much decided that; backing up, the JARC projects were from Cities Area Transit for 
a University Route through campus, to Altru, to the new apartments along Garden View Drive, 
and to the proposed apartments by the Alerus Center; and from Red River Valley Community 
Action for funds to purchase bus passes, taxi vouchers and gas cards.   
 
Kouba commented that at the end of the Human Service Coordination Committee meeting they 
decided to prioritize the Cities Area Transit project first, then the Red River Valley Community 
Action project second.   
 
Haugen pointed out that the actual staff report talked about a third application, which was to add 
another bus onto the night route, but the City retracted that request, so it was just the two JARC 
applications discussed.  Rood added that for both applications coming from the City they did go 
through Service Safety and City Council in advance and received their approval and support.   
 
Haugen commented that they did spend some time talking about the $2,000.00 amount, and 
whether that was enough money to engage the feds in on.  He said that the Red River Valley 
Community Action group is part of a larger association of community action and they submitted 
a similar grant request to the urban properties down in the Fargo/Moorhead and 
Bismarck/Mandan areas.  He stated that there is a meeting of transit operators on the 23rd of 
January in Bismarck, at which they will be discussing the possibility of bundling those three 
applications into one application so $6,000.00 may be awarded, and then your bureaucratic cost 
to track $6,000.00 is less than $6,000.00, but for the three $2,000.00 ones we probably spend 
$2,000.00 bureaucratically just to track the federal requirements with the grant, so that is 
something that they are still discussing with other properties and the NDDOT.   
 
Haugen reported that the reason for the $2,000.00 dollar amount is simply because it is a 50/50 
match, and all of the community action entities felt that the most they could come up with for 
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their local match was $2,000.00.  He said that if they had more local dollars, the request would 
have been larger. 
 
Information only. 
 
OTHER BUSINESS 
 
 1. Public Meetings 
 
Kouba reported that they are holding two public meetings on the same subject on January 14th 
and 15th.  She explained that the subject is Fare Structure Changes, mostly referring to the multi-
task costs, balancing them out between the different types of ridership they have within the area.   
 
Kouba stated that one will be held at the East Grand Forks City Hall on the 14th, and the other 
will be at the Grand Forks City Hall on the 15th, both at 6:30 p.m. 
 
ADJOURNMENT 
 
HAUGEN ADJOURNED THE MEETING. 
 
Respectfully submitted by, 
 
Peggy McNelis,  
Office Manager 
 


